Two Day Coordination Workshop:

Demonstrate & define a structured CDM PoA
to support environmentally good Economic
Development-Especially towards the promotion
of Small Medium Enterprises in Georgia

TARGETED OUTCOME OF THE WORKSHOP WILL BE THE FOLLOWING:

sad  With regard to CDM PoA

e An agreed CDM PoA Georgia model defining roles and
responsibilities of each PoA actor, DNA, appropriate Georgian
ministries and main seed funding providers

e Agreed CDM PoA coordinator nomination and selection

* A list of specific action items for each actor involved in the
successful implementation of the first PoA in Georgia

=l With Regard to Economic development

¢ Identification of economic development SME opportunities
connected to CDM PoA activities

¢ Coordination on pilot synergy SME promotion activity using
concrete CDM PoA activities.




PoA for Small Scale Hydropower
Final Agenda for Coordination Meeting

Meeting on 25th and 26th August 2010, KfW premises Tbilisi

Wednesday, 25th August 2010

9:30 10:00 Coffee & Registration
10:00 - 10:10 Opening Ceremony
Speaker: Hansen Lars Ragnar Aalerud Deputy Chief of Mission, Royal Norwegian Embassy
Recognition and support of the NFMA in the promotion of clean energy development in
Georgia
10:10 - 10:25 Speaker: Eun Joo Yi, Consultant, Norsk Energi, Introduction of purpose and expected
) ’ outcome from the workshop by Norsk Energi
10:30 - 10:40 Speaker: Deputy Minister of Environment MOE Georgia, Small Scale Hydropower and
Climate Change Mitigation from the Government/Ministry perspective
10:40 - 10:50 Speaker: Mariam Valishvili, Deputy Minister of Energy of Georgia, Promotion of the
Small Scale Hydropower Investment Scheme for Georgia
10:40 - 11:00
Speaker: KfW, Presentation on CDM in Georgia
11:00 11:20 Speaker: DNA-UNFCCC Georgia, Current Kyoto Protocol and negotiations , positive
message for CDM PoA
11:20 11:40 Coffee Break
11:40 12:00 Presentation by Mejia Pinto Jaun Carlos: CDM-PoA as a “Co-Finance Instrument” for
Small Hydropower Projects - Chances and Barriers for Georgia
» CDM-PoA: key definitions and concepts
e Added Value of CDM-PoA in comparison with other systems: Single/Bundle
» CDM CER volume Barriers and Overcomes
12:00 - 12:20 Presentation by EEC on SS-HP Potential and existing Incentives and Programs
12:20 - 12:40 Presentation by UNDP Chances and Opportunities of CDM-PoA on Small Hydro
Programs
e Key drivers of success: Coordinating Entity Engagement & Gov. Support
12:40 13:00 Presentation: South Pole CDM PoA coordinator concept introduction Case Study on
CDM PoA design and Model of participants
13:00 - 14:00 Lunch
14:00 - 15:15 Round Table Discussion: EEC, NE, South Pole, USAID, UNDP
Discussion and agreement of PoA structure Specific for Georgia
Moderator KfW
e Discuss proposed CDM PoA structure to implement among the participants
¢ Presentation of Proposals
15:15 15:30 Coffee Break
15:30 - 16:30 Nomination of PoA Coordinating Entity

Moderator Norsk Energi
¢ Consultation among the participants
Elaboration of report on results and agreement on follow-up actions

END of Day 1




Wednesday, 25th August 2010

9:30 - 10:00 Coffee & Registration
Opening
Speaker EEC Summary of the previous day discussion and outcome and explanation of
10:00 - 10:20 purpose and expected outcome for day 2 of the workshop by KfW & Norsk Energi
10:20 - 10:30 Speaker: Minister of Agriculture, Information on goals and activities, as potential
) ’ cooperation projects from the Government/Ministry perspective
10:30 - 10:45
Speaker: Eun Joo Yi, Consultant, Norsk Energi on Norwegian Program
10:45 -11:00 Coffee Break
11:00 - 12:30 Moderator: Norsk Energi
Panel workshop on the Potential SME promotion and economic development synergy
with CDM PoA on Small Hydro Programs: Members will discuss their ideas on
what, how and type of support or capacity building can be accomplished.
e Millennium Corporation Georgia
e EBRD
e US AID HIPP
* Local SME promotion NGO
*  Ministry of Agriculture
12:30 - 13:30 Lunch
13:30 - 14:30 Break out Session : Brainstorming of potential synergy concept projects
14:30 - 14:45 Coffee Break
14:45 - 15:30 Presentation of potential projects
15:30 - 16:00 Closing and Next steps




